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CONTRACT REVIEW CHECKLIST

Consistency with Law and School Board Policy:

Comments
Consistent with School Board J
Policy
Consistent with Florida, federal N
and local laws
Contract Terms:
Comments
Term (Duration of Contract) October 1, 2005- September 30, 2006
Termination Clause United Way may terminate ( for lack of appropriation)
Insuran_ce / L'lability Issues/ Risk Management should review and approve all insurance clauses.
Indemnification
Regulatory issues None
Conf_ld_entiality None
Provision
Warranties None
Labor Issues The Labor Relations Department should review any issues.
Disclaimers None
Governing Law & Venue Florida; Palm Beach County
Business Principles:
Comments
Sound Business Principles
Reasonableness of Fees N/A - School Board receiving funding
Payment Terms N/A
--Lump sum, instaliments
--Payment Due dates
--Late fees
Other Issues:
Comments
Conflict of Interest Disclosures None
Non-Negotiable Issues None
Miscellaneous Issues None
Appropriate Departmental Sign-off | Yes

Special Considerations:

The issues noted above were explained to the appropriate District staff and/or Division Chief. @YESO NO LI

6N

By: Attorney (Name

S:\Public\HALL\Consultant Contract\Review Checklist Form.doc




[image: image2.png]AGREEMENT BETWEEN THE SCHOOL BOARD OF PALM BEACH COUNTY AND
UNITED WAY OF PALM BEACH COUNTY, INC. RELATING TO CSC FUNDING OF
EARLY CHILDHOOD CLUSTER INITIATIVE PROGRAM

This agreement (“Agreement”) is made as of this 1st day of October, 2005 by and between
the SCHOOL BOARD OF PALM BEACH COUNTY (the “School Board” or “Service
Provider”), and UNITED WAY OF PALM BEACH COUNTY, INC., a not-for-profit
organization organized under the laws of the State of Florida (“United Way”” and/or “Central
Agency”).

RECITALS

WHEREAS, The United Way of Palm Beach County, Children’s Services Council of Palm
Beach County (“CSC”) Service Provider, and others wish to participate in a program designated as
the Early Childhood Cluster Initiative Program (the “Program’); and

WHEREAS, Children’s Services Council of Palm Beach County (“CSC”), a special taxing
district in the State of Florida, has agreed to provide funding of up to $4,484,458.00 for the
Program (the “CSC Funds”) and the United Way of Palm Beach County has agreed to provide
funding of up to $50,000.00 for the program; and

WHEREAS, CSC has requested that United Way serve as grantee and administrative agent
for purposes of receiving and administering such CSC Funds pursuant to the conditions set forth
below; and

WHEREAS, CSC will enter into an agreement with United Way, a copy of which is
attached hereto as Exhibit A (the “CSC Funding Agreement”) contingent upon an agreement
between United Way and Service Provider pursuant to the terms set forth herein and as specifically
outlined in Exhibits B (Program Description ), C (Administrative Guidelines), and D (UWPBC
Budget); and

WHEREAS, it is contemplated that the Superintendent or his Designee and the United Way
Executive Director or his Designee will jointly review and approve a final Program P.LE.
(Planning, Implementation, and Evaluation) for the period beginning October 1, 2005 and ending
September 30, 2006 (the “Effective Period”), and

WHEREAS, the term of the CSC Funding Agreement is and the term of this Agreement
shall be the period beginning October 1, 2005 and ending September 30, 2006 (the “Effective
Period”);

NOW, THEREFORE, for valuable consideration received, the sufficiency of which is
hereby acknowledged, United Way and Service Provider hereby agree as follows:

1) The foregoing recitals and the CSC Funding Agreement, Program Description,
Administrative Guidelines, and UWPBC Budget attached as exhibits or attachments hereto are
adopted and incorporated into this Agreement.

2) Service Provider agrees to satisfy and comply with all requirements and objectives
of the Program as set forth in the CSC Funding Agreement and exhibits or attachments thereto,
including, without limitation, any items to be performed by Service Provider as set forth in
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[image: image3.png]including, without limitation, any items to be performed by Service Provider as set forth in
Exhibits “B” and “C” to the CSC Funding Agreement and the final Program P.LE. (Planning,
Implementation, and Evaluation),

2) Provided that CSC has delivered sufficient funds to United Way pursuant to the
CSC Funding Agreement, and provided that CSC has determined that Service Provider has
satisfied all requirements and conditions precedent to payment, United Way agrees to deliver to
Service Provider funds for the Program, in accordance with the terms of Exhibit “C”, “D” and “E”
to the CSC Funding Agreement.

3) Service Provider agrees and acknowledges that CSC’s determination that the
Service Provider has or has not satisfied all requirements and conditions to any payment shall be
final and binding, and that United Way has no authority or ability to pay over any funds without
CSC’s approval.

4) Service Provider agrees to make available to CSC and/or United Way and/or either
of their employees, volunteers, and/or authorized representatives, upon request, access to all
records of Service Provider in any way relating to the Program, the CSC Funding Agreement, Key
Activities/PIE, Administrative Guidelines or the Budget.

5) This Agreement shall be construed in accordance with the laws of the State of
Florida. Any dispute with respect to this Agreement is subject to the Laws of Florida, and venue
for resolution of any dispute shall be in Palm Beach County, Florida. Each party shall be
responsible for its own attorney’s fees and costs incurred as a result of any action or proceeding
under this Agreement.

6) Service Provider acknowledges and agrees that United Way has agreed to return to
CSC by October 31, 2006 any CSC Funds delivered to United Way but not expended by
September 30, 2006.

7 Notwithstanding any other provision of this Agreement to the contrary, this
Agreement is contingent upon allocation of funds to CSC under a final budget adopted through the
TRIM process, Section 200.065, Florida Statutes. If the final budget thus adopted does not provide
for such allocation, this Agreement shall be terminated, with neither party thereafter having any
obligation or rights under this Agreement. United Way shall deliver notice of termination of this
Agreement to Service Provider within thirty (30) days of notice by CSC to United Way of the
adoption of the final budget.

Whereupon, intending to be bound hereby, the parties hereto set their hands.

SCHOOL BOARD UNITED WAY OF
OF PALM BEACH COUNTY PALM BEACH COUNTY, INC
By: By:
Thomas E. Lynch, Chairman Scott Badesch, President
By:
Dr. Arthur C. Johnson, Superintendent
Date: Date:
"Reviswed & Approved As To

Legal Form and Su iciency" A
WnAoe, aQf¢ 0SS
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[image: image5.png]2005 AGREEMENT BETWEEN CHILDREN’S SERVICES COUNCIL OF
PALM BEACH COUNTY AND UNITED WAY OF PALM BEACH COUNTY, INC.
RELATING TO EARLY CHILDHOOD CLUSTER INITIATIVE PROGRAM

This agreement is made as of this day of August, 2005 by and between the
CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY (“CSC”), a special
taxing district in the State of Florida, and UNITED WAY OF PALM BEACH COUNTY, INC.,,
a not-for-profit organization organized under the laws of the State of Florida (“United Way”
and/or “Central Agency”).

RECITALS

WHEREAS, CSC, United Way, the Picower Quality Care System, and the School Board of
Palm Beach County, Inc. (the “School Board” or “Service Provider”) and others wish to participate
in a program designated as the Early Childhood Cluster Initiative Program (the “Program”™); and

WHEREAS, CSC has agreed to provide funding of up to $4,484,458.00 for the Program
(the “CSC Funds™); and

WHEREAS, CSC has requested that United Way serve as grantee and administrative agent
for purposes of receiving and administering such CSC Funds pursuant to the conditions set forth
below; and

WHEREAS, it is contemplated that United Way will enter into a sub-contract with the
School Board of Palm Beach County (“Service Provider”) for the Program, as outlined in the
attached Exhibits A (Program Description), B (Key Activities/PIE), C (Administrative Guidelines),
D (UWPBC Budget) and E (Detailed Program Budget) for the period October 1, 2005 to
September 30, 2006 (the “Effective Period™).

NOW, THEREFORE, for valuable consideration received, the sufficiency of which is
hereby acknowledged, CSC agrees to transfer up to $4,484,458.00 to United Way for the Program,
in accordance with the following schedule and terms:

L. CSC will deliver to United Way $4,484,458.00 in equal quarterly installments of
$1,121,115.00 as follows:
(a) CSC shall deliver to United Way the first quarterly installment by October 1,
2005;
(b) CSC will deliver to United Way subsequent quarterly installments as
follows:
$1,121,115.00 by January 1, 2006;
$1,121,114.00 by April 1, 2006; and
$1,121,114.00 by July 1, 2006.

2) United Way agrees to receive the CSC Funds and to administer those funds by
distribution to the Service Provider in accordance with the terms of Exhibit “C” (Administrative
Guidelines”). However, it is expressly understood and agreed that CSC will conduct all Program
and fiscal monitoring and that CSC agrees to hold United Way harmless relating to the CSC




[image: image6.png]Funds. CSC agrees that the Service Provider shall be solely responsible for any misuse of CSC
Funds, any costs not allowed, or any failure to abide by the terms of the Program requirements.

3) United Way agrees to provide financial reports to CSC as reasonably requested, and
to allow monitoring of the Program by CSC as reasonably requested by CSC.

4) United Way agrees to incorporate a copy of this Agreement and all attachments into
the subcontract between United Way and the Service Provider for the Program.

5) This Agreement shall be construed in accordance with the laws of the State of
Florida. Any dispute with respect to this Agreement is subject to the Laws of Florida, and venue
for resolution of any dispute shall be in Palm Beach County, Florida. Each party shall be
responsible for its own attorney’s fees and costs incurred as a result of any action or proceeding
under this Agreement.

6) United Way agrees to return to CSC by October 31, 2006 any CSC Funds delivered
to United Way but not expended by September 30, 2006.

7) United Way agrees to provide to CSC a final financial compilation report
accounting for all CSC Funds to CSC no later than October 31, 2006.

8) Notwithstanding any other provision of this Agreement to the contrary, this
Agreement is contingent upon allocation of funds to CSC under a final budget adopted through
the TRIM process, S200.065, Florida Statutes. If the final budget thus adopted does not provide
for such allocation, this Agreement shall be terminated, with neither party thereafter having any
obligation or rights under this Agreement. United Way shall deliver notice of termination of this
Agreement to Service Provider within thirty (30) days of notice by CSC to United Way of the
adoption of the final budget.

Whereupon, intending to be bound hereby, the parties hereto set their hands.

CHILDREN’S SERVICES COUNCIL UNITED WAY OF
OF PALM BEACH COUNTY PALM BEACH COUNTY, INC
By: By:
Gaetana D. Ebbole Scott Badesch
Chief Executive Officer Executive Director
Date: Date:
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Program Description

The Early Childhood Cluster Initiative is a collaborative project to bring a model early
childhood program to Palm Beach County. Based on a plethora of research touting the benefits of
a quality early childhood experience, especially for low-income, at-risk children, and specifically
the results of the Perry Preschool Project, this initiative was developed. The program is designed to
create model early childhood classrooms using the High/Scope curriculum. There are four major
components leading to that goal. As a pilot project, it will be implemented in 20 classrooms in 10
schools, plus one community based child care center.

The first component is the use of Certified Teachers. Quality educators need to be trained
specifically in early childhood best practices and developmentally appropriate practices in order to
be effective teachers of young children. At the start of the program, 20 teachers will be recruited
and trained to teach in school sites, and then the program will expand to include teachers in
community child care settings. In addition, each classroom will be staffed by 2 assistant teachers,
Early Learning Associates (ELAs). These will be highly trained, credentialed Child Development
Associates (CDAs) who must receive an AA/AS degree within 5 years. Continual staff
development is critical in this program.

A second component is low teacher-child ratios. Research again proves that the smaller the
group size the greater positive impact the teacher will have with the children. We will have 3 staff
for 18 children (i.e. 1:6 ratio) serving 3 and 4 year old children. When working in small groups,
staff can concentrate on meeting the specific needs of just a few children at a time.

Third is the use of the High/Scope curriculum. This curriculum comes from the
High/Scope Foundation in Michigan and is very specific and encompassing in its approach to
teaching young children. This approach is based on the concepts of active learning, shared
responsibility between the teacher and the children, and child-initiated activities. Fifty-Eight (58)
Key Experiences (skills) are defined from which all activities are designed to address. The ELAs
have already had significant training and experience with High/Scope. A highly trained Resource
Teacher will visit each classroom one day a week to provide technical assistance and support for
the implementation of the curriculum. There will one Resource Teacher for every five classrooms
to function as High/Scope coaches, and one roving resource teacher to prepare classes for
monitoring and provide technical assistance related to assessments.

The last crucial component is that of parent involvement. The greater involvement parents
have in their child’s learning experiences, the greater chance for school success. Parent
involvement can look very different in different classrooms. It includes but is not limited to parent
workshops, social activities, conferences, home visits, newsletters, volunteers, lending libraries and
classroom participation. There are plans to develop the volunteer aspect in depth by hiring a
Volunteer Coordinator to recruit, train and support parents as volunteers not only in their child’s
classroom but in the school.
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The target population is low income children who are 3 or 4 years old and their families.

The program will be implemented in ten (10) schools that are currently Beacon Centers,
and one community child care center. The schools and their location are as follows:

Elementary School (City)
e Barton (Lake Worth)
e Forest Park (Boynton Beach)
¢ Lantana
e Northmore (West Palm Beach)
e Pahokee
¢ Pioneer Park (Belle Glade)
e Pleasant City (West Palm Beach)
e Washington (Riviera Beach)
e West Riviera (Riviera Beach)
e Village Academy (Delray Beach)

The school sites were chosen because they house a Beacon Center. Children are eligible for
this program if they live in the area of the school zone. Families will be linked to the Beacon
Center and afforded opportunities to access all the services they offer. When participating ECCI
children enter kindergarten, they will be eligible to participate in the Beacon After School Program.

As an overlay to the program and to help offset the costs of the program, those children
who are eligible for the state’s new Voluntary Pre-Kindergarten program (VPK) will be able to
apply for that as well and the state will reimburse $2593 for each child. In addition, those families
eligible to receive School Readiness subsidies may apply for that as well.

Children with special needs will be included in the classrooms if it is deemed that this is the
best placement for the child.

Collaboration

In order to provide a model high quality early childhood program, a collaboration of early
care and education organizations has created an initiative based on the results of the Perry
Preschool Project. The program will be integrated with two major initiatives led by the Children’s
Services Council: the Picower Child Care Quality System and the Beacon Centers. The Program
will be operated by the School District with United Way as administrative agent. Other partners
include Palm Beach Community College, Health Care District, Early Learning Coalition, and
Family Central, Inc.




[image: image10.png]The Picower Quality Child Care System improves the quality of early care and education
through three major components: (1) education and training, including professional development of
teachers and scholarships, (2) Quality Rating System (QRS), including early learning coaches and
quality enhancement payments, and (3) Comprehensive Services Program, including
screenings/assessments of families and linkages to other services.

Beacon Centers provide community based services to at-risk neighborhoods utilizing a
school as the central site. Services include after school programs, academic enrichment, family
strengthening and community capacity building.

There are several other partners in this endeavor. Palm Beach Community College will
coordinate all of the trainings for ELAs, teachers, and resource teachers. They will use locally
certified instructors as well as Master trainers and mentors from the High/Scope Foundation. The
goal is to have all classrooms certified by the Foundation.

Another partner is the Health Care District. Their role will be to support the children and
families who have social, emotional and behavioral needs. Providing roving Social Workers,
teachers can refer children or families for whom they have concerns. The rover will then assess the
situation and help link those in need to local agencies for services.

Evaluation

A group of representatives from the collaborating partners are in the process of designing
the Program Implementation and Evaluation (PIE), with which evaluators at Chapin Hall Center
will design a full Evaluation Plan. The goals and objectives below represent the early work of this

group.
Goal #1: Establish a high quality model in early childhood education.

Outcome #1: Early childhood teachers in the program increase their knowledge of early
childhood development.

Outcome #2: Early childhood teachers in the program implement best practices according
to current research and literature.

Outcome #3: A score of 5 is achieved and/or maintained on the Early Childhood
Environmental Rating Scale (ECERS).

Outcome #4: A score of 4 is achieved and/or maintained on the Program Quality
Assessment (PQA).

Outcome #5: Classrooms are High Scope certified.




[image: image11.png]Goal #2: Children are prepared to succeed in kindergarten.

Outcome #1: Children are socially and emotionally ready for kindergarten as measured by
the Teacher Child Rating Scale (TCRS).

Outcome #2: Children are assessed as ready for kindergarten as measured by the SRUSS.

Outcome #3: Early identification of delays/disabilities as measured by screening
instruments.

Goal #3: Parents are involved in their children’s overall early learning experience.

Outcome #1: Parent and teachers are partners in the child’s early learning experiences as
measured by parent-school communication.

Outcome #2: Parents will participate in developmentally appropriate activities in their
home.

Outcome #3: Parents participate in activities provided by the schools and by the Beacon

Centers.
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Administrative Guidelines
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GENERAL GUIDELINES

1. Service Provider is encouraged to seek CSC approval throughout the year regarding
allowable budget items.

2. It is expected that initial budgets to be provided by the Service Provider to the
Central Agency will detail and itemize all anticipated expenditures.

3. The Central Agency will not fund the following:

¢ the purchase of real property and or renovations (permanent improvements to
the property or site preparations);

e medical equipment, services or treatment;

* mortgage payments, interest payments, financing agreements or long-term
vehicle leases;

e staff entertainment expenses; or

¢ Florida State Sales Tax.

4. The Central Agency will reimburse the Service Provider up to the contracted budget
amount based upon the approved budget. Reimbursement is based on actual expenditures.
Expenditures in excess of the contracted budget will not be paid by the Central Agency. If the total
allocation is not spent, the balance reverts to the Central Agency to be returned to CSC for
reallocation for children’s programs the subsequent year.

5. Program budgets submitted to the Central Agency are to be balanced; therefore, total
budgeted program expenses must be equal to program revenues.

6. All expenses are to be billed to the Central Agency in the contract period in which the
expense/event occurs.

7. Service Provider is expected to submit, within 30 days after the end of the contract,
a final expenditure report that includes all billable items relating to the Program. Expenses not
reported in the final expenditure report will not be reimbursed by the Central Agency.

8. With the exception of the salary line item, programs have the authority to overspend a
cost category by up to 10% without prior authorization from the Central Agency or CSC as long as
the budget total remains the same and the items causing the over expenditure have been identified
in the contracted budget.

9. Funds budgeted for one-time purchases (e.g. equipment) in a given fiscal year are not

included in the Central Agency’s forecast of an annual budget for consideration in subsequent
years.
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[image: image14.png]10. Service Provider must apply for funding from the Central Agency each fiscal year.

11. All purchases made with funds allocated to the Central Agency are to be from vendors
appropriately licensed to do business in their respective municipalities and/or county. Amounts
relating to any purchases from unlicensed vendors will be disallowed by the Central Agency.

12. Accelerated draw down of the Central Agency’s funds to accommodate the timing
of an agency’s contribution to the program may be approved, however, if under expenditures
occur, savings will be shared by the Central Agency and the Service Provider in proportion to the
share of contracted Central Agency support for the program.

13. Payment to funded programs will be on the cost reimbursement and a monthly
basis for expenditures incurred pursuant to the terms of the contract/agreement.

14. The Service Provider will request reimbursement through the submission of the
“Monthly Report on Receipts & Expenditure” by the 10™ of the month, following the month for
which the expenditures are claimed. In general, except for certain specific line items, monthly
reimbursement requests should approximate no more than 1/12 of the annual contract amount for
the program. Programs funded from revenues such as contributions, fees and third party billing
must show that those sources are supporting the program in direct proportion to the Central
Agency’s support.

Personnel Cost Category

Service Provider may overspend the personnel cost category by up to 10% without prior approval by
the Central Agency provided that:

1. The increase in salary for any position within the salary line item may not exceed
5% of the original salary approved in the budget when calculated on an annual basis. The total
budgeted salary line item amount must not be exceeded.

2. Adequate provision is made within the personnel cost category to accommodate any
increase in fringe benefits associated with the increased salary.

3. There are funds available in the overall budget to meet the over expenditure in the
personnel cost category and the over expenditure in other cost categories will not adversely affect
the performance of the services agreed upon in the contract.

Salaries

L. Salaries represent a critical and substantial portion of the program budgets. For this
reason, salary changes require consultation with the Central Agency’s staff prior to submitting a
change request.
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[image: image15.png]2. The Central Agency expects the program to be able demonstrate that the percentage
of salary that the Central Agency supports corresponds to the amount of time dedicated by the
employee to the program or the portion of the program funded over the course of a fiscal year.

3. The Central Agency may reimburse for costs due an employee at separation of
employment based on the length of time the program has been funded by the Central Agency or the
Children’s Services Council directly prior to being funded by the Central Agency. Request for
authorization for such expense will occur through the use of a budget change form.

4. Overtime pay is an allowable expense in accordance with the Fair Labor Standards
Act (FLSA) and any other applicable federal, state or local guidelines. Such expenses are to be
incorporated into the contract budget and any changes are to be submitted in the budget revision. It
is the Service Provider’s responsibility to ensure compliance with FLSA and any other applicable
federal, state or local guidelines.

5. An over expenditure in any position in the salary line item does not bind the Central
Agency to fund the position(s) at the same or increased rate for any future contract year.

6. If the line item for a position is increased using other revenue and not the Central
Agency’s dollars, permission from the Central Agency is not required, however, the Central
Agency needs to be informed through a budget change form and through the budget revision.

7. Costs associated with temporary employees are an allowable expense and are to be
identified in the contracted budget and/or budget revision. Service Providers requiring continuous

coverage for vacation and/or absences are expected to budget for such contingencies.

8. Positions not identified in the Central Agency’s contracted budget are not to be
charged to the Central Agency.

9. The Central Agency will not reimburse for:
e Employee bonuses;
¢ Accrued vacation salaries except upon separation from employment as provided

for in the personnel policies and procedures of the Service Provider.

Fringe Benefits

1. Benefit dollars are reimbursed for actual fringe benefits purchased. The use of the
Central Agency’s funds for cash payments in lieu of fringe benefits is not an allowable expense.

2. The Central Agency may approve tuition reimbursement as a fringe benefit based
upon the approved policy as it is written in the personnel manual of the Service Provider.
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1. All travel costs will be reimbursed in accordance with Chapter 112.061 of the

Florida Statutes.
2. In-area travel will be reimbursed at the rate of 40 cents a mile in accordance with

Chapter 112.061 of the Florida Statutes. The meal reimbursement rate for travel outside Palm
Beach County is as follows: $3 for breakfast, $6 for lunch, and $12 for dinner for each day
involving an overnight stay.

3. In State/Out I of I State, travel will be reimbursed based on the actual travel costs
associated with an employee in a funded position attending conferences in accordance with
Chapter 112.061 of the Florida Statutes.

4. Per Diem is allowed for each day on an out-of-county event involving an overnight
stay if reimbursement for lodging and meals is not requested. Per Diem is $50 per day for each day
requiring an overnight stay.

Changes to the Contracted Budget

1. Budgeted expenses are intended to directly relate to the Service Provider’s ability to
achieve the results set forth in Exhibit “A.” Any budget revision should, therefore, not change the
nature of the Program. In order to minimize the risk of an expenditure being disallowed, providers
are expected to submit a budget change request form and to secure signed Central Agency or CSC
authorization for change.

2. It is expected that any budget change to a cost category over the 10% rule to be
submitted to the CSC for authorization. Budget changes to the current fiscal year’s budget that may
increase the following fiscal year’s allocation request may not be authorized. If authorized, the
CSC and/or Central Agency is not committed to funding that increase in the following year.

3. The Central Agency expects changes to Program income to be equally offset by
corresponding changes in expenses and to be reflected in the annual budget revision.

4. If a Service Provider requests a change in salary, the Central Agency will examine
the impact upon the following fiscal year’s budget. If the change requires an increase in the
program budget in the next fiscal year and it is authorized, CSC and/or Central Agency is not
committed to funding the change in the following fiscal year.

5. A change in the salary line item, restructuring, adding positions or salary changes
during the year may occur with authorization from the Central Agency staff. Salary increases or the
addition of a position solely as a means of using up lapsed funds will not be authorized by the
Central Agency’s staff.
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[image: image17.png]The Service Provider is required to submit a request to change the salary line items through
the Central Agency’s change to program budget form.

Questions which the Central Agency staff will ask prior to responding include but are not
limited to:

e How will the change help the Program achieve the goals set forth in Exhibit “A”?

e Is the change tied directly and integrally to the Program’s ability to achieve its
contracted results? '

o Will the change allow the Program to end the year with a balanced budget?

¢ If the change requires additional funds, how does the Service Provider plan to support
the expenses?

¢ Are there other resources or ways the programmatic need can be met without increasing
the Program’s annualized budget?

e When the budget is annualized for the subsequent year, are additional funds required to
support the change?

e What can the Central Agency’s staff do to help the Service Provider locate additional
resources to accommodate the change if it cannot be supported in a subsequent year?

Annual Budget Revision

1. Budget revisions are to be submitted to the Central Agency in March of each year.
All budget changes are to be reflected through the budget revision process. The Central Agency,
however, recognizes that Service Providers may face unusual conditions that would prompt an
additional budget adjustment after the annual revision. Changes to the budget after the formal
revision in March should be kept to a minimum and only to address extenuating circumstances and
are to be submitted on Change to Program Budget Form. Circumstances prompting such a request
include:

e A salary for a position is being increased.

e Expenditures in a cost category are going to exceed 10% of the approved amount.

e [t becomes necessary to use funds for expenses other than those described in the Central
Agency’s budget narrative.

If prior arrangements have been made with, CSC to review for possible approval all budget
revisions the Central Agency will forward the proposed revised budget(s) to the appropriate staff at
CSC.

2. Budget revisions are to be submitted in March if it appears that a program may over
expend any cost category by more that 10% by the end of the contract year. No budget revision is
required if a cost category in the contracted budget is overspent by up to 10% and the total budget
remains the same.
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[image: image18.png]3. If the Central Agency’s contracted budget does not identify a line item or cost
category for a desired expense a Change to Program Budget Form is to be submitted to the Central
Agency for authorization. Items authorized prior to the annual budget revision in March should be
included and ratified in the annual budget revision. Changes to the budget, however, may be
authorized subsequent to the annual budget revision in March by obtaining authorization through
the use of the Change to Program Budget Form.

All approved changes to the budget become a part of the contract with the Central Agency.
The formal approved budget, any approved budget revision and any approved Requests for Change
to program budget will be the basis upon which Service Provider agencies are monitored fiscally.

4. The Central Agency will reimburse only up to the maximum amount specified in the contract.

Fiscal Monitoring

1. The goal of the Central Agency’s administration of the Program is to ensure that
CSC Funds are spent prudently and in accordance with the guidelines laid down by CSC.

2. There will be two fiscal monitoring visits by CSC to the Service Provider per
contract year. These will constitute an initial and a final monitoring. Generally, the first monitoring
visit will be the closeout of the prior year’s contract when applicable, and the second monitoring
will be the initial visit for the current year’s contract.

3. The fiscal monitoring is conducted by the CSC’s fiscal staff and/or other
representatives so designated by CSC.

4. The point of reference for fiscal monitoring of contracts is:

¢ The executed contracted budget between the Central Agency and the Service
Provider; and any approved revisions to the budget.

5. The monitoring activity will consist of:

e The entrance interview.
e The Verification Process.
e Using the contract document or any revisions thereto, as well as copies of the
“Monthly Report on Receipts & Expenditures” for the latest month submitted to the
Central Agency, a sampling of budgeted line items within each cost category is
examined and compared to the Service Provider’s documentation for costs claimed.
The Central Agency will verify total salaries claimed by the Service Provider for the
entire year of the contract, however, this may be done over the course of two visits.
A review of the Service Provider agency’s internal control procedures.
A review of all subcontracts.

17




[image: image19.png]* Presentations of the findings resulting from the visit to management

The exit interview.

* A written monitoring report is prepared within 30 days of the visit a copy of which
is kept in the Central Agency’s files for review by CSC, auditors or other authorized
personnel, a copy is sent to the Service Provider for their records. If the monitoring
is conducted by the CSC a copy will be sent to the Central Agency’s program staff
for their review and record.

* The written fiscal monitoring report should, where necessary, note any disallowance
of expenses billed by the provider agency, schedule a time for repayment as
appropriate and follow-up on any repayment schedule. Disallowed amounts
previously billed to CSC and recovered subsequently should be credited to CSC.

Fiscal Responsibilities

CSC will review and approve budgets submitted by Service Providers and which form part of
the contract.

The Central Agency will review, approve for payment and reimburse expenses submitted by
Service Providers on a monthly basis. The Central Agency will submit request to CSC for
reimbursement by the 15™ of the month following the month of the request.

The Central Agency will administer fiscally, reimburse, monitor and revise the budgets of
Service Providers in accordance with these “Administrative Guidelines for Central Agency &
Service Provider”

The Central Agency must require that agencies receiving funds from this contract maintain copies
of documents (i.e. payroll records, invoices) in their respective agencies for review by its staff and
by the CSC upon request. The Central Agency must also require, through its subcontract, that these
records are retained by Service Providers for a period of 5 years in accordance with Florida Public
Records Law.
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[image: image22.png]Agency Name:

Program Name:

Funds from CSC

Page 10of 5

2 Foundations United Way- $4,484,458
3 OtherGrants  United Way - $50,000
VPK - $141,537
4 Fund Raising
§  Contributions/Legacies/Bequests
6  Membership Dues
7 Program Service Fees and Sales to the Public
8 Investment Income
9 InKind

- S—
10 Miscellaneous Revenue

11 Total Revenue

$ 4,675,995
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Agency Name: School District of Palm Beach County Proposed Budget for Year Ending 9/30/2006

Program Name: Beacon Cluster Early Childhood Initiative

12 Salaries ' $ 646,525

13 Employee Benefits
a. FICA and medicare 6.2% of salaries except OPS and 1.45% of salaries 49,086

b. Retirement v
9% of salaries except OPS and degreed teachers for center 57,645

¢. Health & Life Insurance
5600 per staff member except degreed teachers for center 61,600

d. Workers Compensation

2 % of salaries 12,931
e. FL Unemployment
0.35% of salaries 2,263
14" Sub-Total Employee Benefits - $ 183,525
15 Sub-Total Salaries & Benefits $ 830,050
16 Travel mileage for 1 manager 4266 miles @ 37.5 cents per mife = 1600

a. Travel/Transportation 6 resource teacher to visit Beacon sites 4733 miles @37.5 cents per mile = 10,650
NAEYC conference, High Scope training, other meetings as needed = 10,200

b. Conferences/Registration/Travel

NAEYC conference registration and other conference registrations as needed

7 Sub-Total Travel
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Agency Name: School District of Palm Beach County Proposed Budget for Year Ending 9/30/2006

Program Name: Beacon Cluster Early Childhood Initiative

18 Building/Occupancy
a. Rent

b. Depreciation

19  Communications/Utilities
a. Telephone open line for telephone = 100 pagers for 6 resource teachers @2.50 per month x 12 = 180
cell phone for manager at 50 per month x 12 = 600
9 phone lines at Beacon sites at 20 per month x 12 = 2160
b. Postage & Shipping i

c. Utilities (Power/Water/Gas)

20 Sub-Total Communications/Utilities $ 3,140

21 Printing & Suppﬁgs
a. Office Supplies administrative office supplies

b. Program Supplies AV materials = 1000 20 Beacon classroom @ approx 750 per classroom = 15,000
supplies for 6 resource teachers @ 500 each 27,000
children's furniture for 2 Beacon sites = 8000

c. Printing
open line for in house printing = 100

external printing = 3250
22 Sub-Total Printing/Supplies





[image: image25.png]Agency Name:

Program Name:

Page 4 of 5

School District of Palm Beach County Proposed Budget for Year Ending 9/30/2006

Beacon Cluster Early Childhood Initiative

23 Food Service

24 Other

a.

Professional Fees

b.

Insurance

C.

Building Maintenance

d. Equipment Rental/Maintenance

e. Specific Assistance to Individuals

f.

Dues & Subscriptions

NAEYC accreditation for 3 Beacon sites

g. Training & Development  High Scomation(TT-T?)(PCC) =43,500

High Scope Advance Training = 12,415
High Scope Mentor = 5000

h.

Awards & Grants

1 community center site @ $153,000
20 Beacon school sites @ approx 175,957 per classroom
Volunteer Coordinator position salary and fringe $50,000





[image: image26.png]Agency Name: School District of Palm Beach County

Program Name: Beacon Cluster Early Childhood Initiative

I. Sponsored Events

Page 5 of 5

j-  Payments to Affiliated Organizations

k. Miscellaneous
Temp employment services

28

25 Sub-Total Other
26 Indirect Cost
27 Capimlfxpenses (Equipment)

Total Expenthures

$ 4,675,995

CURRENT YEAR FUNDING: $ -
MAINTENANCE AMOUNT $ 4,675,995

% INCREASE #DIv/o!




[image: image27.png]Agency Name:

Program Name:

FORM A-1: PERSONNEL BUDGET NARRATIVE

FOR FUNDER: United Way of Paim Beach County, Inc

School District Of Palm Beach County

Beacon Cluster Early Childhood Iniative

Nota: Use additional sheels if necessary.
(1)

(9)

Proposed Budget for Year Ending 9/30/2006

|Position Nama
Manager Andrea Gralnick 100%) 83,972) 10/1/2005| 6/30/2006) 18 3,499 100%! 62,979 62,979
100%; 86,492) 7/1/2006] 9/30/2006 6 3,604 100%:! 21,623 21,623
Unit Leader Mary Ussery 100%) 55,070] 1 6/1 /2005] 6/30/2006] 18| 2,295 100%)| 41,303 41,303
100%) 56,722] 7/1/2006 9/30/2006' 6| 2,363 100%)| 14,181 14,181
I1Secretary Cariine Durmomay 100%)| 27.453i 10/1/2005 6/30/2006I 1 8' 1,144 100% 20,590 20,590
100%) 28,255' 7/1/2006 9/30/2006' 6| 1,177 100% 7,064 7,064
Resource Teacher Debbie Newman 100% 58,007] 10/1/2005| 6/30/2006] 21 2,417 100%| 50,756 50,756
100%)| 59,748“ 7/1/20086) 9/30/2006' 3| 2,490 100% 7,469 7,469
Resource Teacher Jan Sterling 100%) 60,607] 10/1/2005 6/30/2006| 21 2,525 100%| 53,031 53,031
100% 62,351} 7/1/2006 9/3W2006| 31 2,598 100% 7,794 7,794
Resource Teacher Lynette Brown 100%; 64,286{ 10/1/2005 6/30/2006I 21 2,679 100% 56,250 56,250
100%)| 66,149] 7/1/2006 9/30/2006I 3| 2,756 100% 8,269 8,269
Resource Teacher Ruby Allen 100%) 68,801 10/1/2005' 6/30/2006' 21 2,867 100% 60,201 60,201
100% 68,801} 7/1/2006 9/30/2006I 3] 2,867 100% 8,600 8,600
Resource Teacher Barbara Tumer 100%)| 50,803“ 10/1/2005 6/30/2006' 21 2,117 100% 44,453 44,453
100%) 52,327] 7/1/2006 9/30/2006' 3 2,180 100% 6,541 6,541
Resource Teacher Susan Frost 100%)| 67,231} 10/1/2005 6/30/2006' 21 2,801 100%)| 58,827 58,827
100% 69,217| 7/1/2006 9/30/2006[ 3| 2,884 100% 8,652 8,652
Early Leaming Assoc  Vacant 100%) 34,619] 10/1/2005 6/30/2006' 18 1,442 100% 25,964 25,964
100% 35,636' 7/1/2006 9/30/2006' 6] 1,485 100% 8,909 8,909
Early Leaming As;soc Vacant 100%| 34,619] 10/1/2005 6/30/2006| 1 Bl 1,442 100% 25,964 25,964
100%| 35,636] 7/1/2006 9/30/2006' GI 1,485 100% 8,909 8,909
Part time In system 100%)| 32,171§ 6/1/2006 7/30/2006' 4 8,043 100% 32,171 32,171
OPS 100%) 6,026] 7/1/2006 9/30/2006' 24 251 100% 6,025 6,025
[Sub-Total Sal I $ 646,525

(Figure should match Form A, Page 2 ot?

Impact of not receiving Maintenance funding (if any):
Asslstant Group Leader would not be funded from approximately July through September (6 pay periods).
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Program Name:

1)

FORM B: INDIVIDUAL PROGRAM BUDGET
BY FUNDING SOURCES

School District of Palm Beach County

Beacon Cluster Early Childhood Initiative

2)

)]

{4)

(5)

{6)

@)

Page 1 of 4

8

©)

REVENUES

CSC

Picower

United Way

VPK

TOTAL

1. Funds from
Gowvt. Sources

4,484,458

4,484,458

2. Foundations

3. Other Grants

50,000

141,537

191,537

4. Fund Raising

5. Contributions/
Legacies/Bequests

6. Membership Dues

7. Program Srvce.
Fees/Sales to Public

8. Investment Income

9. In-Kind

10. Miscellaneous Revenue

11. Total Revenue

$ 4534458]%

141,537 | $

$

4,675,995
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FORM B: INDIVIDUAL PROGRAM BUDGET

BY FUNDING SOURCES
Agency Name: School District of Palm Beach County
Program Name: Beacon Cluster Early Childhood Initiative
(1 (2 (3) 4 (5) 6) ) 8 )]
EXPENDITURES CSC Picower United Way VPK ‘ TOTAL
12. Salaries — 646,525 = $ - 646,525.00
13. Employee Benefits:
a. FICA 49,086 ) 49,086
b. Retirement 57,645 57,645
c. Health & Life Insurance ) 61,600 | 61,600
d. Workers Compensation 12,931 12,931
e. Florida Unemployment 2,263 2,263
14. Sub-Total Employee ]
Benefits $ - 18 - s 183,525 | $ - 13 - |8 - |3 - | 183,525
15. Sub-Total Salaries/
Benefits $ - $ - $ 830,050 | $ - $ - $ - $ - $ 830,050
16. Travel
a. Travel/Transportation 22,450 $ 22,450.00
b. Conferences/
Registration/Travel 2,000 $ 2,000
17. Sub-Total Travel $ - 13 - 1% 24,450 | $ - |$ - |$ - 13 - 18 24,450
18. Building/Occupancy 1
a. Rent $ - ] $ -





[image: image30.png]Agency Name:
Program Name:

()

Page 3 of 4
FORM B: INDIVIDUAL PROGRAM BUDGET
BY FUNDING SOURCES

School District of Palm Beach County

Beacon Cluster Early Childhood Initiative

2 3) 4 (5) 6 4] 8

(9)

EXPENDITURES

CSC Picower United Way VPK

TOTAL

b. Depreciation

19.

Communications/
Utilities

a. Telephone

3,040

3,040

b. Postage & Shipping

100

100

c. Utilities
(Power/Water/Gas)

20.

Sub-Total
Comm/Utilities

$ - ds - 1s  suos - ds - ls . ls .

3,140

21.

Printing & Supplies

a. Office Supplies

2,500

2,500

b. Program Supplies

27,000

27,000

¢. Printing

3,350

3,350

22.

Sub-Total Printing/
Supplies

$ - 18 - 18 32,850 | $ - 13 - 18 - Is -

32,850

23.

Food Service

24.

Other

a. Professional Fees

b. Insurance

c. Building Maintenance
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FORM B: INDIVIDUAL PROGRAM BUDGET

BY FUNDING SOURCES
Agency Name: School District of Palm Beach County
Program Name: Beacon Cluster Early Childhood Initiative
4] @ (3 ) (5) (6) 0] 8) 9)
EXPENDITURES CSC Picower United Way VPK TOTAL
d. Equipment Rental/ '
Maintenance - i}
e. Specific Assistance to .
Individuals - -
. Dues & Subscriptions 1,500 1,500
g. Training & Development 60,915 60,915
h. Awards & Grants 3,580,603 141,537 3,722,140
I. Sponsored Events ) - -
j. Payments to Aff.
Organizations - -
k. Miscellaneous 950 950
25. Sub-Total Other $ - $ - $ 3,643,968 |$ 141,537 | $ - $ - $ - $ 3,785,505
26. Indirect Costs $ - $ -
27. Capital Expenses
(Equipment) $ - $ -
28. Total Expenditures $ - $ - $ 4,534,458 |3% 141,537]$ - $ - $ - $ 4,675,995

Al Financial Information Rounded to Nearest Dollar




[image: image32.png]BUDGET SUMMARY FORM

2005-2006
Agency Funded
Agency Name: School District of Palm Beach County by CSC Since: 1992
Program Funded
Program Name: Beacon Cluster Early Childhood Iniative by CSC Since: 6/1/2005
Total Clients (Program)
Select 1 Capacity 360 Children Families:

Employees Funded by CSC (FTE) 12.00

2004-2005 . 2005-2006 $
BUDGET BUDGET CHANGE
PROGRAM
CSC Funds $ 832,868.00 $ 4,484,458.00 $ 3,651,590 438.44%
Total Program Budget $ 832,868.00 $ 4,734,458.00 $ 3,901,590 468.45%
CSC % of Progam Budget 100.00% 94.72%
AGENCY :
™ Total Agency Budget $  832,838.00] $  4,734,458.00 ] § 3,901,620 468.47%
Total CSC Funds (Agency) $ 832,868.00 | $  4,484,458.00 651,590 438.44%
CSC % of Agency Budget 100.00% 94.72%

CSC Cost per Client
(Capacity, Children, Family)

Instructions

1 Complete agency and program name and indicate date when CSC first funded each.

2 Give number of clients to be served by the CSC funded program by selecting only one of either
capacity or children or families.

3  Complete FTE's funded by CSC by adding percent of funded positions (whole or part) as noted in
column 8 of Form A-1. Note 100% =1 FTE.

4 Complete other fiscal information for your program and agency giving comparison with previous year,
dollar change and percentage change.

5  Leave section "For CSC Use Only" blank




[image: image33.png]Agency Name: School District of Palm Beach County

Program Name: Beacon Cluster Early Childhood Iniative

Disclosure of Other Agency Funders
Instructions: List all sources of agency revenue. Include all programs funded by: Government (i.e. CSC, local, county, state, federal),
Grants, Medicaid Reimbursement Estimates, and Foundation Grants or Contracts

Total Agency Budget: $ 4,786,318 FY: 2005-06

Prevention Partnerships for Children, Inc

Beacon Cluster Early Childhood

Debbie Labella

655-1010 835-1956
Early Learning Coalition Beacon Cluster Early Childhood $ 51,860 |Christy Young 214-8000 214-7450
Medicaid Reimbursement Estimate:
Foundations/Grants:
Picower Beacon Cluster Early Childhood $ 200,000 [Mike Levin 358-7390 n/a
United Way Beacon Cluster Early Childhood $ 4,534,458 |Laurie George 375-6600 375-6666
Other: (fundraising, fees, etc.) :





